MINUTES OF THE MEETING HELD ON 20™ MARCH 2018 IN THE OFFICE CHAMBER
™) OF THE SP SCRB MEGHALAYA SHILLONG

The members present in the meeting are as follows:-

Shri D.N. Jyrwa, Superintendent of Police, SCRB, Meghalaya, Shillong. (Chairperson)
Insp. N.R. Jyrwa, In- Charge, CCTNS Cell, Meghalaya, Shillong.

SI. A. War, CCTNS Cell, Meghalaya, Shillong.

Shri Aibanshngain G. Lyngdoh, SPMU, CCTNS Project, Meghalaya, Shillong

Shri Saurav Malakar, System Integrator, CCTNS Project, Meghalaya, Shillong.
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The agenda discussed during the course of the meeting are as follows:-

sl | Agenda Status & Developments / Actions to be taken

e It was suggested that the vendor contracted for

Site Preparation & Hardware the site preparation work at the 10 new PS is to
1 Procurement at New PS be intimated to initiate the activity at the
earliest.

e Also, it was suggested that procurement of
hardware and integration to CCTNS project
for the 10 new PS notified prior to 19"
September, 2016 needs to be achieved at the
earliest.

o It was suggested that BSNL connectivity
provided to higher offices may be surrendered
as CCTNS related activities are almost non-

i functional at these sites resulting in wastage of

2 Connectivity annual connectivity expenditure. A survey
regarding usage of CCTNS in the higher
offices is to be conducted.

o However, a cost effective alternative
connectivity solution may be taken into
consideration after receiving report and
subsequent examination of the feasibility
report that will be provided by the Private
Service providers’ viz., JIO, Airtel and

Vodafone.
(Shri D.N. Jyrwa)
Superintendent of Police, SCRB
Meghalaya, Shillong
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Copy to:-

1. The Addl. Director General of Police (CID) cum Nodal Officer (CCTNS Project)
Meghalaya, Shillong for favour of information.

2. The Project Manager, SPMU, CCTNS Project, Meghalaya for information and necessary
action.

3. The Project Manager, System integrator, CCTNS Project, Meghalaya for information and
necessary action.

4. The I/C CCTNS Cell for information and necessary action.

Superintendent of Police, SCRB
Meghalaya, Shillong





