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Minutes of the meeting on CCTNS Project held under the chairmanship of SP (SCRB) on
15" September, 2015 in his chamber, Police Headquarters , Meghalaya, Shillong

The following members were present in the meeting:

Shri D.N. Jyrwa, SP (SCRB), Meghalaya, Shillong — in Chair
Shri Arif Anwar, SI for CCTNS Project, Meghalaya, Shillong
Shri Saurav Raj, SPMU for CCTNS Project, Meghalaya, Shillong
I/C CCTNS Cell
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Superintendent of Police (SCRB), Meghalaya, Shillong welcomed all the members present in the
meeting and briefed all members that in view of the target date on 30" September, 2015 set by
Joint Secretary (CS) for 100% FIR data entry as conveyed via Video Conference held on
09/09/2015,the following Points were discussed and decisions were made.

1. CCTNS Helpdesk which is operated by SI at PHQ and with support from SPMU
representative will submit the Issue / Action Taken Report by calling all 39 Police
Stations by 25th Sept 2015. All issues as discussed with respective OC's to be resolved
by 25th Sept 15.

2. Reply as received with respect to Citizen Portal from CAS helpdesk to be incorporated by
System Integrator in the State Citizen Portal and Test report from SI/ User / SPMU to be
submitted by 25th Sept 2015.

3. UAT for 6 additional modules to be completed by 25th Sept 15 and final report to be
submitted by SI.

4. Data Digitization of FIR records for left over 4 police stations (Rongjeng, Ranikor,
Songsak and Saipung PS) to be completed by 20th Sept 2015.

5. Data Migration of validated records to be completed by 25th Sept 2015.

Chairman directed that all pending activities related to System Integrator to be completed by
25th Sept 15 and Final Completion Report to be submitted by this date.

The meeting concluded with the thanks to the chair.
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Memo No.S-290/Monthly CCTNS/Review Meeting/2010-15/352 Dated Shillong the 16" September 2015.

Copy to :-
1. Shri S.K Jain, IPS, Special Director General of Police, (CID) Meghalaya, Shillong Cum Nodal Officer
CCTNS Project for kind information.
2. Shri H.Nongpluh, Inspector General of Police (CID), Meghalaya, Shillong for favour of information.
3. The Superintendents of Police, (EKH/SWKH/WKH/WJH/EJH/RB/N GH/EGH/WGH/SWGH/SGH)
for information and necessary action.
4. Shri Samir Pradhan, Project Manager System Integrator for CCTNS Project, Meghalaya, Shillong for

information and necessary action. ] : :
5. Project Manager SPMU for CCTNS Project, Meghalaya, Shillong for information and necessary action

6. 1/C CCTNS Cell for information and necessary action.
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