District Mission Teams of Meghalaya

Members as approved by the

Members reconstituted by

Districts Govt. the SP but not yet approved Minutes of the 2" DMT Meeting
bv the Govt.
1. Shri A.R.Mawthoh, IPS, 1. Shri A.R.Mawthoh, IPS, SP, Held on
SP, E.K.H (Chairman) E.K.H (Chairman) 20/12/2010
2. Shri Robert S. Tariang, 2. Shri V.Syiem, MPS, DySP Vide M/No./DCRB/EKH/CCTNS/Meeting/2010-11/11-A Dt18/01/2011
D.1.0.,E.K.H.(Member) (Crime) E.K.H.(Member) With reference to the earlier meeting dated 27/09/2010, S.P, E.K.H. & S.P., SCRB, Meghalaya, Shillong have
3. Insp N.Jyrwa (member) 3. ShriR.S.Tariang, D.1.0., alreadly visited the Police Reserve, Shillong and earmarked a room for setting up District training Centre,
4. SIS.KThapa (DCRB), E.K.H (Member) Which need repairs and renovation for which QMI, Police Reserve , Shillong was entrusted. He has submitted
( Comenen) 4. Insp.K.Prasad, O/C Sadar the estimate prepared by the Asstt. Engineer(Civil), O/o the D.G.P.(PHQ), Shillong , amounting to ¥ 393211.00
P.S.(Member) (Rupees Three Lakhs Ninety three Thousand Two Hundred Eleven)
5. Insp.B.Chakraborty, R.I., The estimate submitted appears to high and QMI is asked to submit another estimate through a private
East E.K.H.(Member) contractor at the earliest.
Khasi 6. SIK.B.Chetry, I/C Receipt of goods under this Project will be done by Shri V.Syiem, MPS, Dy.SP (Crime), E.K.H., Shillong and
Hills DCRB,EKH(Member) acknow|edged as per challan.

7. SIS.K.Thapa (Convener)

Line Committee will consist of the following members:-

1. Shri V.Syiem, MPS, Dy.SP (Crime), EKH, Shillong.

2. Insp.K.Prasad, O/C Shillong Sadar P.S.

3. Insp.P.Syiem, QMI, P/Reserve, Shillong

4. Sub-Insp. K.B.Chetri, I/C DCRB, Shillong.

5. Sub-Insp. S.K.Thapa, Converer and member of DMT, CCTNS.

The committee so formed should be held for every item received and a report should be submitted to the S.P.
E.K.H., Shillong for onward submission.

A stock register will be maintained to enter the details of the items received following the due process. The
format of the register is as follows:

Sl
No

SI.No Date Invoice Date

ltem of Make/ Challan Qty of

Particular Mfec. Model (F)ifec t No.& (Nos) Amount Install Remarks
Coy P Dt. ation

With regards to the functioning of the DTC, SI S.K.Thapa of DCRB, EKH , is proposed to be made In-
charge of DTC assisted by other staff of DCRB, and UBC/2063 Joydeep Sangma of Service sheet
Branch, P/Reserve, Shillong. He will be fully accountable for the running & up-keep of the DTC,
including indent action, Supply & procurement .Necessary order to be made immediately

For electrification of the DTC, a team consisting of electrician accompanied by staff from DCRB
should visit the SCRB, Computer Lab to have an idea of the wiring layout. SP, SCRB will be
requested to kindly given necessary assistance and suggestions on the same.

On rerceiving the hardware status of CIPA Project of the 6(Six) P.Ss in the District, it was found that
2(two) Nos of UPSs, 4Nos. of Monitors and 3 Nos. of CPUs and 1 No. of HP —Laserjet 1320 Printer
are laying defective . With the expiry of the AMC with HCL Ltd. There is a problem with local vendor
with regards to billing/payment as they only consider spot payment.

The matter will be taken up with PHQ, with a request to extend the AMC or reimburse repairs from
local vendors.
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Districts Govt. the SP but not yet approved Minutes of the 2" DMT Meeting
bv the Govt.
1. Shri O.Passi, MPS, SP, 1. Shri O.Passi, MPS, SP, Held on
Jowai(Chairman) Jowai(Chairman) 19/03/2011
2. Smti Ida Rymbai, 2. Shri. K. Olga J.N Members Present:
D.1.O.(Member) Nongrum— Scientific 1.Shri L.Syiem, MPS, Addl.Supdt.of Police, J.H., Jowali
3. SIF.Syimlieh, IIC Officer/Engineer- 2. Sub-Insp. F.Syiemlieh. 1/C DCRB, Jowai.
DCRB(Men’be_rr) SB,DIC/NIC,Jowai 3. Sub-lnsp. W.Nongtdu.
4. ?(I:(F)’l.qJV.el\r/]I:rr)banlang 3. ?égfg’:\g)‘eh V'C, DCRB N.B: Smti. Ida Rymbai, DIO, NIC Jowai was unable to attend the meeting due to work load
related to financial year.
4. SIW.Nongtdu (Member) The meeting was chaired by Shri L.Syiem, MPS, Addi. Supdt. of Police, J.H., Jowai. In the
absence of Superintendent of Police.
Agenda:
1. Reconstitution of District Mission Team(DMT)
2. Site Preparation.
3. Receipt of Computer Hardware & Accessories for the District Training Centre(DTC)
Outcome of Agenda Points:
o 1. I/C DCRB informed the committee that SP, SCRB has been requested vide L/No.
Jaintia DCRB/JH/MISC/2008/10, Dated 20/09/2010 to take up the matter related to the
Hills Reconstitution of the DMT of this District with the Government for necessary action

as the strebgth of DMT has fallen short with the transfer of its convener, Sl
P.J.Marbaniang which reply is still awaiting.
2. After a thorough er-examination of the proposed site for the DTC originally planned
at Jowai P.S. Premise, the site was found to be unsuitable. Hence, the DTC has been
shifted to the Top Floor of S.P’s Office Building, Jowai of which Electrical Wiring is
under progress.
3. S.I. F.Syiemlieh, I/C, DCRB informed that the DTC has received following Materials
from different suppliers:

Name of the Materials Name of Suppliers
1. 10(Ten) Nos. Of Computer Tables (Godrej) - B.B.Verma & Co.
2. 11(Eleven) Nos. Monitors(HP) - Indian Export &Import Co
3. 11(Eleven) Nos. PCs(1HP Pro+10HP Compaq) - - Do-
4. 1(One) No. Projector(Sharp) - - Do-
5. 1(One) Multifunction Printer(Samsung) -  H.P.Trades, G.S.Road, Shg.
6. 11(Eleven) Nos. Revolving Chairs with our armrest - R.Lyngdoh Enterprise, R/thiah, Shg.

N.B: The materials/ equipments are in the process of being installed.

2



District Mission Teams of Meghalaya

Members as approved by the

Members reconstituted by

Districts Govt. the SP but not yet approved Minutes of the 2" DMT Meeting
by the Govt.
1. Shri M.K.Dkhar, MPS, SP, | 1. Smt.C.A.Lyngwa,
Ri-Bhoi(Chairman) MPS, SP, Ri-Bhoi Held on
2. Shri Airborlang Wanswett, (Chairman) 18/03/2011
D.1.0., Ri-Bhoi, Nongpoh | 2. Shri Airborlang Vide I/No.RBD/DCRB/CCTNS.2011/32 Dt.18/03/2011
(Member) Wanswett, D.1O., The meeting was chaired by Smti. C.A.Lyngwa, MPS, SP, Ri-Bhoi, & the following
3. Sl Sudeep Sangme, I/C Ri-Bhoi, Nongpoh . . . :
points were discussed during the meeting .
DCRB(Conener) (Merber) 1. Prepare District Project P I: The District Training C has b
4. S Kumar Gurung 3. SISudeep Sangm, : p ject Proposal: The District Training Centre has been set up at
(Member) I/C ,DCRB(Conwener) Nongpoh PS. o _ _ .
4. S| Kumar Gurung 2. Ensure Proper Rollout of the Project in each selected police Station:- In this District
(Merber) only Nongpoh Police Station has been selected and rest will be done as soon as
5. Sl Sibraj Upadhya installation of CCTNS software in the Diatrict.
RIi-Bhoi (Member) 3. Ensure Hardware and software installation and operationalisation of the Project:-
Shri A.Wanswett DIO, Ri-Bhoi, had assured that as soon as the Software installatio of
CCTNS Project is done in the District the connectivity of Internet facility between
S.P’s Office, Nongpoh and Police Station of Ri-Bhoi will be given so that SP, gets
information in no time.

4. Training of all Police personnel in the District: During meeting it was also discussed
and Shri A, Wanswett DIO(NIC), Nongpoh had assured to impart training to the below
noted Officer and men of the District at DTC,Nongpoh
1) UBC/52 P.Diengdoh, (2) UBC/83 S.R.Toi, (3) UBC/147 M.Wahlang, (4)
UBC/S.S.Marwein, (5) UBC/M.K.Sangma, (6) UBC/27P.Maring, (7) UBC/148
A.Boro, (8) UBC/K.Boro,( 9) UBC/160 P.Hajong and (10) UBC/M.K.Kynta.

5. Site preparation and availability of all utilities:- The Electric wiring and installation of
computer machines at DTC Nongpoh have been completed. Now the site is ready to
use for the purpose.

6. It is also discussed that the separate account will be opened in a very short for the same.

7. Appointment and proper utilization of handholding personnel:-In this regard all O/Cs

and I/Cs of PSs/Ops have been instructed to send a lost of Officers and men to the
DCRB, Nongpoh to make an order for training.
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5. SIF.J.Sangma, DCRB

Sub-Insp.F.J. Sangma,(Member)

Districts Govt. the SP but not yet approved Minutes of the 2™ DMT Meeting
by the Govt.
1. Shri S.Nongtnger, MPS, 1. Shri J.F.K.Marak, MPS, Held on
SP,E.G.H.(Chairman) SP,E.G.H.(Chairman) 14/03/2011
2. Shri Enoch A.Sangm, 2. Shri R.Koch, MPS, Vide M/No.CR/1V-8/33-2011/CCTNS/992-93 Dt.14/03/2011.
D.1.O.,E.G.H.(Member) DySP(HQ), (Member) Members Present:-
3. SIS.R.Marak, I/C 3. Shri Enoch A.Sangmg, - * .
DCRB(Conener) D.L.O.,E.G.H.(Member) 1. ShriJ.F.K.Marak, MPS, SP, E.G.H.& Chauireman, DTC, W/Nagar.
East Garo | 4 S!F-JSangma (Member) 4. Sl Starlin R. Marak, 2. Sub-Insp. K.R.Marak, O/C, W/Nagar.
Hills |/C, DCRB (Con\,ener) 3. SUb'InSp BChanda, I/IC. CCTNS.
4,
5.

(Member)

Sub-Insp. Starlin Marak,(Member).

The meeting was chaired by Shri J.F.K.Marak, MPS, S.P.& Chairman, DTC, W/Nagar

Discussion and decisions taken:-

1. District_Training Centre: SI. K.R.Marak, O/C, W/Nagar P.S.informed that
renovation/repairing of proposed DTC room at W/Nagar P.S. will be completed
within 1(One) week. So, it is suggested that instruction/guidance of D10, W/Nagar
be obtained before electric wiring of DTC room as safety measures.

(Action: O/C, W/Nagar P.S.)

2. In-Charge of CCTNS: Since SI. B.Chanda, Present I/C, CCTNS has been
transferred from W/Nagar P.S. and posted as I/C. Nengkra C.P., in his place WP/SI
Nitu I. Sangma of W/Nagar P.S. will look after CCTNS works. SI. B.Chanda will
hand over all records relating to CCTNS/DTC project to WP/SI. N.l.Sangma early.

(Action:SI B.Chanda, I/C, Nengkhra C.P.)

3. Manpower_for CCTNS: Services of WP/SI N.l.Sangma of W/Nagar PS and
3(Three) UBCs viz. 1) UBC Upendra Singh of Dainadubi CP, 2) UBCSoberious
Thamar of Mendipathar PS and 3) UBC Biswajit Sinha of W/Nagar PS will be
utilised for CCTN/DTC project when it become operational.

(Action: WP/SI N.1.Sangma.)




District Mission Teams of Meghalaya

Members as approved by the

Members reconstituted by

Tura P.S.(Member)

Sub-Insp.G.C.Momin, O/C, Phulbari P.S.

Districts Govt. the SP but not yet approved Minutes of the 2" DMT Meeting
by the Govt.
1. Shri D.P.Marak, MPS,SP, | 1. Shri D.P.Marak, MPS, SP, Held on
W.G.H.(Chairman) W.G.H. (Chairman). 21/01/2011
2. Smil Rupa 2. Smti Rupa Kar, D.1.O., Vide M/No.CR/IV-4/23(b)-2010/\V//80-88  Dt. 28/01/2011.
Kar,D.1.O.,W.G.H. W.G.H. (Member) Member Present:
(Merrber) 3. Insp. B.P.D.Marak, 1. Shri D.P.Marak, MPS, SP, W.G.H.&Chairman DMT, Tura
3. Insp.B.P.Marak (Merrber) IC Investigation Cell, 2. Insp.B.P.D.Marak, I/C, DCRB, Tura.
4. Sl Swarnab Hajong, I/C (Merrber) 3. Shri S.Sardar,D.E., BSNL,Tura.
DCRBW.G.H. (Comener) | 4. 5| Swarnab Hajong, 4. Sub-Insp. S.K.Hajong, (Member)
West I/C DCRB, W.G.H. 5. Sub-Insp.D.R.Marak(Member)
Garo (Conwener) 6. Sub-Insp. R.T.SangmagMember)
Hills 5. SL.D.KRajbongshi, O/C 7. Sub-Insp. Z.I1.Khan, 2™ O/C, Tura PS.
8.
9.

6. Sl G.C.Momin, O/C
Phulbari P.S. (Menber)

7. SI. L.S.Marak, O/C
TikrikillaP.S. (Member)

8. Sl. D.R.Marak, DCRB,
(Member)

Sub-Insp.L.S.Marak, O/C, Tikrikilla PS.

The metting was chaired by Shri D.P.Marak,MPS, SP,W.G.H., Tura.

After threadbare discussion, the following decisions were taken:
The site for the District Training Centre(DTC) has been selected at the top of Tura Police
Station building which is still under construction and expected to completed by end of
April/2011. However, the SP’s Conference Room has been earmarked temporarily for
installation of DTC Computers.
The meeting has decided to continue training after Republic Day in collaboration with
NIC, Tura for all the officers and men especially for those who are posted at Tura, Phulbari
and Tikrikilla PS. It is also decided to select the officers/men to undergo training under
DTC in consultation with respective O/Cs of PSs. So far 10(Ten) police personnel had been
given training conducted by DMT.
The meeting also discussed the connectivity of broadband in consultation with Shri S.Sadar,
D.E., BSNL, W.G.H, Tura who informed the possibility of broadband in Phulbari and
Tikrikilla PS. However the broadband connection in areas of Ampati and Mahendraganj are
not available but will be setup and likely to be functional by next month. The problem of
VSAT at Dalu ICP was also taken up with the D.E., BSNL, Tura who agreed to rectify the
same.

(Action: D.E., BSNL, Tura.).
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1. Shri D.M.Sangma,MPS, 1. Shri M.K.Singh, IPS,
SP,S.G.H.(Chairman) SP,S.G.H.(Chairman)
2. Shri Elliber A.Sangma, 2. Shri B.G.R.Marak, MPS,
D.1.0.,S.G.H.(Menmber) DySP (H/Q), S.G.H.
3. SIK.ASangma,l/C (member).
South DCRB(Conwener) 3. Shri Elliber A.Sangma,
Garo 4. Sl Jeerang A.Sangma D.1.O., S.G.H.(Menmber)
Hills (Member) 4. Sl. Marthin Sangma, I/C NIL
DCRB (Conwener)
5. SI. V.Kr.Upadhya
(member).
6. SILA.L.Nonglait(member)
7. WPSIL.M.K.Sangma
(member)
1. Shri M.Kharkrang, MPS, 1. Dr.N.Rajamarthandan,IPS,
SP, W.K.H.(Chairman) SP,W.K.H.(Chairman)
2. Shri Harvest Synrem, 2. Shri. G.D Kharwahlang,
D.1.O.(NIC), W.K.H. MPS, Dy.Sp (HQ)
(Member) Nongstoin.
West . 3. S.IR.Sten, I/C DCRB 3. Shri. Dominic Thma, DIO,
Khasi Hills (Convener) NIC, Nongstoin
4. S| AR.Mawnuih 4. Insp. U.C Das, CI (W) NIL
(Member) Nongstion
5. S.IR.Sten, I/C DCRB,
Nongstion

6. J.R Marak of Nongstion PS
7. UBC/39 Aldrin R Sangma




